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By Nader K. RadAs some of you know I'm a member of the main development team (12 people) responsible for the next edition of the PMBOK Guide, and we recently launched our project. I am pleased to announce that the 7th edition of the PMBOK guide will see an exciting change: it will
be based on principles, not process. So, I'm going to briefly explain what this change means from my point of view (this is not an official article from the team/PMI). Process-based StandardAll previous editions of the PMBOK Guide were based on processes, which means that the main,
fundamental building blocks were processes, with their inputs and outputs connecting them and creating an integrated network that can be effective in projects. While this approach is invaluable, it is that processes can be either at a high level, making them more abstract and less practical,
or detailed, making them more dependent on the type of project, and therefore probably not applicable to everyone. On the other hand, the process-based perspective is limited to what is considered in the standard, whereas it would be more useful if the standard provided something that
could be useful even in uncharted situations. Principle-based StandardOne solution to the difficulty I mentioned above to change the perspective of the standard. Rather than explaining the project management processes (and related activities) that are probably necessary for a project, it
can describe the most effective way to do activities. Such an approach can benefit anyone who leads the project, regardless of the mode of delivery, management methodology, etc. As an example, my favorite principle is that we should have a goal for everything we do (NUP5): If you want
to prepare a business case, do so only if you have a goal and can use it to improve something in the project, and not just because everyone else is doing it, not because the resources management projects say you have to do it. When you prepare a business case with a purpose in mind,
the odds are much higher that it can serve a purpose and play a positive role in the project rather than being a bureaucratic annoyance. If you use a flexible approach to the project, you should understand and consider the goal of gradual delivery and iterative development, and let these
increments really serve the project and make it adaptive, rather than simply imitating the rituals and artifacts that others have used in their agile projects and hoping to get the same results (which is a form of Cargo Cult). What will be the principles in the 7th edition of PMBOK Guide? We will
be working on the principles for a while, and when we are finished, an internal project will be prepared for the review team (70 people). We will receive their suggestions and use them to clarify the principles, and then the public impact project will be released to everyone. At this stage,
anyone read the new standard and and which we will again use to update the standard before the release of the final version. As this work continues, I cannot talk much about principles right now. However, we have decided publicly that the new version will be principled (as you can see
here) to prepare the community for their upcoming participation. Meanwhile, to get an idea of the possibilities, you can check out NUPP (Almost Universal Principles of Projects), which has the same approach and purpose. I started working on NUPP about a year ago and it was released just
a few months ago. To make sure that there is no misunderstanding, NUPP is just one way of structuring and offering principles, while those in the PMBOK Guide will be developed by a team of 12 people, with great variety and new ideas, so it won't be the same as NUPP. Soon you can find
more information about the 7th edition of the PMBOK Guide in a critical blog way, and especially the announcement of the exposition project and the invitation to contribute. I hope we can do a good job and provide the community with a new standard that can solve more problems. Wish us
luck :)Ddays: I recently wrote an article for the PMI blog about a few principles that we reviewed for the PMBOK Guide: Adapting and Creating Value for All Projects: Research Principles Explore More Home/Project Management/PMP/PMBOK 7th Edition - Coming in the 4th quarter of 2020 -
What's changing? 8 min. readPMI has announced the ® of the 7th edition of PMBOK in January 2020 for consideration by the project management community. If you want to get PMP certification, PMBOK is one of the most important resources when getting ready for the PMP exam. Most
PMP training providers prepare PMP-based training materials and resources based on PMBOK content. Thus, the PMBOK 7th edition will be a guide for PMP and CAPM certification of PMI tracks and training providers will update their materials based on this change. Visit our 100% Internet
and Self-Paced one hour free PMP Training.We passed the pmBOK 7th edition impact project and tried to detail what is changing in the new PMBOK. When will the 7th edition of PMBOK be published? Based on the PAGES of THE PMI, the PMBOK 7th edition is scheduled for release in
the 4th quarter of 2020. However, there have always been delays in PMI releases in PMBOKs and exam changes in the past. This does not mean that the 7th edition of PMBOK will be published later for sure, but if the trend continues in the past, the new PMBOK will be released in 2021.
For example, the last PMP exam changes were due in December 2019 and then rescheduled for July 2020. Similar delays occurred in the previous pmBOK issue and in the change of the exam. Why is the PMBOK ® changing? So far, PMBOK has focused mainly on waterfall project
management techniques. However, with fast-paced technology, the competition is tougher than it has ever been before. Term product is shorter, and the requirements of a product or project may be over time, depending on the project. With traditional approaches to project management, it
is impossible to welcome the rapidly changing project requirements. That is why flexible methods and approaches for project management emerged in the 2000s. These flexible platforms have begun to adapt to many project management organizations, especially in IT and the software
industry. PMP is the most reputable project management certification worldwide with nearly a million PMP certified professionals. PMBOK is the basis of the content of PMP certification exams. As project management dynamics, popular frameworks and trends change, PMBOK should be
relevant to the changing dynamics of the project management profession. This is the main reason why PMBOK changes every three to five years. What's changing in the PMBOK Guide - Seventh editionIf you ask me to summarize what changes in the PMBOK Seventh edition in one
sentence, I would say the PMBOK 7th edition will be based on principles rather than processes, and it will be much shorter than the current edition. Depending on the project's characteristics, industry, stakeholder requirements, and organization, project managers typically take different
approaches to project implementation. These approaches can be predictive, flexible, hybrid or waterfall. Importantly, project management standards should not favor one approach to another. Project management standards should focus on successful project implementation and cost.
Watch Our What's Changing in PMBOK® The Seventh Edition? VideoPrinciple vs. Project Management ProcessesIn PMBOK Seventh Edition, project management standards will be based on principles, not processes. Modern and previous PMBOKS have knowledge areas of PMBOK, and
each area of expertise has processes, input, tools, techniques and results. These processes will not be available in the 7th edition of PMBOK. There will be principles that are generally accepted and practiced in project management. While current and previous PMBOK editions have
focused on results, the evolving dynamics of the project are focused on overall project results, and the new PMBOK will focus on results rather than results. This does not mean that process-based approaches are no longer relevant or useful. Many organizations and project managers
continue to use traditional project management techniques. Traditional approaches remain relevant in the context of the 7th edition of PMBOK. In the 7th edition of PMBOK, projects do not only produce products or goods. Projects are producing results, and these results bring value to the
organization and its stakeholders. You should have gotten a letter from us already. If you haven't received, make sure you check the spam folder and add masterofproject.com list of senders to receive our email. If you have any questions, you can us by email protected visual summary of
PMBOK 7th edition change based The 7th edition impact project and PMI announcement follow changes from PMBOK 6th edition of PMBOK 7th edition.There are three chapters of introduction to PMBOK, followed by 10 areas of expertise in PMBOK 6th edition. The 7th edition of PMBOK,
not in the field of knowledge, will have performance domains. There will be Tailor, Models, Methods and Artifacts chapters as well. THE PMBOK 6th Edition has five project management teams: initiation, planning, execution, monitoring and closure. They are also called five stages of the
project lifecycle. For each area of knowledge, there are processes that belong to these process groups. For example, the cost-estimated process is a process related to the planning and knowledge of cost management. The 7th edition of PMBOK will move from a process-based approach to
a principle-based approach. There will be 12 project delivery principles and a cost delivery system. The value delivery system will focus on delivering valuable results rather than results. Projects are fundamental components of the value delivery system, and principles will guide project
managers, team members and stakeholders on how to achieve the intended results to ensure value for the organization and stakeholders. The cost delivery system of theValue Delivery System Ascot above shows the delivery system cost approach, up and coming with the PMBOK 7th
edition. Based on this system, the organization's strategies, missions, or objectives address the following portfolios or investments. Portfolios may include sub portfolios, programs or projects. To meet portfolio goals, the program and project delivery must achieve their goals. Based on the
results of the projects, business effects are analyzed and portfolios for future steps are analyzed or adjusted. Once projects are successfully implemented, the expected business values should be earned for the organization as well. This is called Implementing Business Value. Based on the
implemented business values and the results of implemented projects, organizations are withdrawing their strategy to initiate new portfolios. Project teams can produce results using different delivery approaches. For some projects, the activities may be clear and results can be achieved
through the completion of activities. However, some projects may be subject to ongoing activities, monitoring and development of previous activities to determine the next steps in the project. Project management may not be an appropriate term for some projects. Thus, the delivery of the
project is used instead of project management in the 7th edition of PMBOK to cover the results as well as the results of the project. The principles of the project In the 7th edition of PMBOK will be 12 principles, and these principles define the what and why of the project implementation. The
principles of the project describe a fundamental truth, norm or value, not prescriptive. To ensure that project members should follow these principles. Below are 12 Principles.1-) Custody: Be a diligent, respectful and caring steward.2-) Team: Create a culture of accountability and respect.3-)
Interested parties: Engage stakeholders to understand their interests and needs.4-) Value: Focus on Values.5-) Holistic Thinking: Recognize and Respond to System Interaction.6-) Leadership: Leadership: Motivation, Motivation, Motivation, Motivation, Influence, Trainer, and learn.7-)
Tailor's approach to delivery based on context.8- ) The quality: Creating quality in processes and results.9-) Complexity address using knowledge, experience and learning.10-) Opportunities and Threats: Address Opportunities and Threats.11-) Adaptability and Sustainability: Be Adaptable
and Sustainable.12-) Change Management: Incorporate Changes to Achieve Future Conditions. The new platform go with PMBOK Seventh Edition: Standards Plus™ Interactive Digital Content PlatformThe Standards Plus™ interactive digital content platform will be linked to the PMBOK
7th edition through the models, techniques and artifacts section. This platform will reflect how ... current, new and future practices, methods, artifacts, and other useful information. Standards Plus aims to start with ITTOs from PMBOK Sixth edition and incorporate new resources as project
management evolves. The Standard Plus platform is scheduled to launch in the second quarter of 2020. How is pmBOK® pmBOK updated? Below are six steps followed by the PMI to update the PMBOK. PMI charters of the voluntary committee to develop or update the standard. A
committee of volunteer projects and/or refines the existing standard. The subject matter panel reviews the original drafts of the standard and provides feedback to the committee. The Committee is reviewing the draft standard and preparing a document for public review and comment. The
Committee considered the contribution of the public and could review the standard in response. We see the PMBOK impact project at the end of this step. The final standard is presented by the PMI Standards Consensus Committee, which consists of volunteers from the profession for final
verification. The new standard submitted for approval by the Director of PMI, Standards and Publication before it is released by the PMBOK Seventh Edition impact project has been published for public review and commentary on January 15, 2020 and review/commentary was available
until February 14, 2020. Based on feedback and comments, PMI will work on the development of PMBOK 7th edition. The planned release date for PMBOK Seventh Edition No. 4 2020.Summary PMBOK The Seventh edition of Change We have gone through the exposure of the PMBOK
7th edition project and the PMI announcement to consider what changes will be in the PMBOK 7th edition. The biggest change is the transition from process-based project management to project implementation in principle. Instead of processes, inputs, results, tools methods, the delivery of
projects focuses on principles and results. There will be no knowledge PMBOK more. There will be performance domains. There will be a new digital platform: Standards Plus linked to PMBOK. This platform will show current, emerging and future project implementation practices to use
project practitioners. PMI plans to release the seventh edition of PMBOK by the end of 2020 (4th quarter of 2020). The Standards Plus digital platform will be available by the 2nd quarter of 2020. You can read about the upcoming changes in July 2020 in our post changing the PMP exam.
The 7th edition of PMBOK has radical changes and big changes from waterfall project management methods to flexible and holistic project delivery methods. We recommend preparing and sitting on the PMP exam before making changes. You can visit our PMP training before the changes.
Changes. pmbok 7th edition pdf. pmbok 7th edition pdf free download. pmbok 7th edition exposure draft. pmbok 7th edition amazon. pmbok 7th edition changes. pmbok 7th edition exam. pmbok 7th edition pdf español. pmbok 7th edition free download
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